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90%
ADVISORS ALLOCATING TO ALTS
2025 advisor survey

88%
ADVISORS PLANNING TO INCREASE
ALLOCATIONS
Over the next two years

49%
ADVISORS ALLOCATING OVER 10%
OF CLIENT PORTFOLIOS TO ALTS
2025 advisor survey
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The advisor adoption gap in alternative investments
The clearest of the current alternative investment trends is that advisor use is now close to
universal, but the dollars committed are not. Across a 2025 survey of nearly 800 advisors, 90% 
report allocating to alternatives and 88% plan to increase that allocation over the next two years1. 
Private equity, private credit, and real estate lead the list, cited by 89%, 88%, and 86% of advisors 
respectively1.

That last figure is the opportunity. Cerulli estimates private-market alternatives make up roughly 
2.4% of advisor-directed assets in 2025, rising toward 3.3% by 2027[2], and 4.4% to 5.7% for 
advisors managing at least $500 million2. Near-universal adoption sitting on low-single-digit 
allocations is a portfolio that has decided on direction but not yet on scale.
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Advisor money is moving into private
markets, fast

U.S. advisor-directed private-market assets, 2025

Source: Cerulli, 2025. The 2029 figure is projected.

2029 (projected) $3.7T

$1.9T
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Intent is turning into flows, and it shows up across alternative investment trends: the share of 
RIAs planning to raise private equity allocations jumped from 45% to 74% in a single year8, and 
Preqin projects the global alternatives market will reach $32 trillion by 2030, up from roughly $17 
trillion in 20239. Three structural shifts sit underneath the trend.

When advisors reach for alternatives, they are 
borrowing a template that large university 
endowments have run for decades: the "endow-
ment model," pioneered by David Swensen at 
Yale. Its defining feature is a deliberate, heavy 
allocation to alternatives, with public stocks and 
bonds a minority of the portfolio.

Crystal's own analysis of the eight Ivy League endowments puts the pattern in numbers. In fiscal 
2025 they allocated an average of about 75% to alternatives — private equity and venture, hedge 
funds, and real assets — with private equity and venture the single largest category at about 39% 
on average10.
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Why the strategic asset allocation conversation is changing

The endowment model:
what financial advisors are
borrowing

45% → 74%
of RIAs plan to increase private equity,
up in a single year (KKR, 2025)

$32T
projected global alternatives market by 2030,
up from ~$17T in 2023 (Preqin)

60%
of family offices plan to change their strategic
asset allocation in the next 12 months

1. Forward returns favor a
diversified mix

2. The public opportunity set
has narrowed

3. Concentration reframed
diversification

Note on risk-adjusted figures: any implied Sharpe ratio for private or hedge fund strategies is indicative only and is likely overstated, because reported returns
are smoothed by infrequent valuation, and index data carries illiquidity and survivorship effects.

J.P. Morgan Asset Management projects a 
USD 60/40 portfolio will return 6.4% annually 
over the next 10 to 15 years, while a 60/40 
blend that adds a 30% alternatives sleeve is 
projected at 6.9%, with a Sharpe ratio roughly 
25% higher3. These are forward-looking 
assumptions, not realized results.

The number of U.S. publicly listed companies 
has fallen from roughly 7,300 in the late 
1990s to about 4,300 today4, even as more 
companies stay private longer. More of the 
value creation now happens before a 
company ever lists.

The top 10 names climbed to roughly 41% of 
the S&P 500 in 2025[5], roughly double the 
late-20th-century norm. In 2022 a 60/40 
portfolio fell about 16.7%, its worst year since 
19376. Correlation has since normalized 
toward 0.16 in late 20256 — the diversification 
60/40 provides is regime-dependent.

Advisors have room to run toward the
endowment model

All advisor-directed assets (2025) 2.4%

Advisors managing $500M+ (2025) 6.4%

Global family offices (2026) 42%

Ivy League endowments (FY2025 avg.) 75%

Sources: Cerulli, 2025; UBS Global Family Office Report 2026;
Crystal Capital Partners Ivy League Endowment analysis,
FY2025. Universes and definitions differ; illustrative of the
trend, not a like-for-like comparison.
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Over the past decade these endowments reported 10-year annualized returns ranging from 
about 7.7% to 11.4% against an iShares 60/40 benchmark[10]. Those figures reflect
institution-specific results with materially different risk, liquidity, leverage, and time-horizon
characteristics. Across the broader universe of 657 institutions studied in 2025, the largest 
endowments lean hardest into private markets and increasingly credit their results to manager 
selection rather than asset-class exposure alone11.

The gap in the chart is the whole point. Family offices already hold about 42% of their portfolios
in alternatives7, many times the advisor average. Advisors are not going to run an Ivy
endowment's book, and they should not try. But the direction of travel is the same, and it lands 
on a single lesson: in alternatives, who you pick matters as much as what you own.

These strategies are often grouped together, but they do different work in a portfolio. Return 
figures marked "expected" are forward-looking assumptions; the figure marked "realized" is 
historical.
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RELATED READING

Ivy League Endowment — Asset Allocation Observations

Hedge funds, private equity, and private credit: three asset 
classes, three jobs

  Private equity Private credit Hedge funds

Primary job Long-horizon growth Contractual income Diversification and downside
management

Return profile 10.2% expected[17] 9.5% realized, 20-yr avg, one down year
since 2005[18]

5.3% expected, low assumed
volatility[10]

Liquidity Lowest: multi-year lock-ups, capital
called over time

Low: drawdown structures, multi-year
commitments

Highest of the three: periodic
redemptions

Manager
dispersion

Very wide Narrower, but still material Widest of the three

Crystal's platform focuses on drawdown private-equity funds and hedge funds for qualified purchasers. Return figures reflect forward-looking assumptions (J.P. Morgan, 2026 LTCMA); the realized
private-credit figure is the Cliffwater direct lending index, gross of fees, unlevered.

https://www.crystalfunds.com/insights/ivy-league-endowment
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In public markets, choosing an average manager instead of a top one costs relatively little. In 
alternatives it can define the outcome. The gap between the best and worst performers is far 
wider in private and hedge fund strategies than in public equities.

Manager selection in alternatives: why it matters
more than access

58.6 pts
hedge fund top vs. bottom decile
in 2025 (HFR)

~14 pts
private equity buyout top vs. bottom
quartile IRR (Cambridge Associates)

4.8pts
the same spread for public large-cap
over 10 years (Meketa)

The through-line: private equity is where you accept illiquidity in exchange for a growth premium, 
private credit is where you convert illiquidity into contractual yield, and hedge funds are the more 
liquid diversifier that aims to behave differently from the equity sleeve.

All three are projected to grow through 2029 (AUM)

Private equity

2023 $8.4T

2029 (projected) $12T

Private credit

2023 $1.5T

2029 (projected) $4.5T

Hedge funds

2023 $2.6T

2029 (projected) $5.7T

Source: Preqin[19]. Bars are scaled within each asset class.

Among hedge funds, the top decile of the HFRI composite returned an average of about 47% in 
2025 while the bottom decile fell around 11%, a spread of 58.6 percentage points13. Private equity 
buyout funds show a top-versus-bottom-quartile IRR gap of roughly 14 points14, against just 4.8 
points for public large-cap managers over a decade15.

Private credit is the honest exception: its dispersion is narrower, with a top-to-bottom-quartile IRR 
spread closer to 8% in a typical period[16], though a single year can still exceed 13 points16.
Narrower is not negligible. Across all three, the practical conclusion is the same one the
endowments reached.
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Access is table stakes. Selection is the edge.
Crystal Capital Partners gives advisors a curated platform of institutional hedge 

fund and private equity managers for qualified purchasers, with the diligence, 
structures, and reporting built for independent RIAs and wealth advisors.

What to weigh before acting on alternative
investment trends

The illiquidity premium is real but contested. Estimates of the private equity premium over 
public markets range widely, from about 2% per year (PIMCO) to 4.8% (Cliffwater, 2000 to 
2023)[17]. Some researchers show the premium shrinks or disappears once you discount 
reported values for illiquidity[17]. Treat it as a plausible edge, not a guarantee.

Reported volatility is understated. Infrequent valuations smooth private-market returns, which 
flatters both volatility and Sharpe figures. The diversification is genuine; the precision of the 
statistics is not.

The J-curve and pacing are real cash-flow issues. Committed capital is drawn over years and 
distributions arrive later still. Distributions as a share of NAV have run below 15% for four 
straight years[18], so plan liquidity accordingly and diversify across vintages.

Fees and dispersion compound together. Higher fees plus wide manager dispersion mean manager 
selection and due diligence carry more weight here than in public markets.

https://www.crystalfunds.com/book-a-call/
https://www.crystalfunds.com/pathway/preview-hf
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IMPORTANT DISCLAIMERS
GENERAL DISCLOSURE

This website is intended only for the use of a professional financial advisor (a “portfolio advisor”); contains information that is privileged and/or confidential; and may not 
be disseminated or altered. Crystal Capital Partners, LLC (“CCP,” “we,” or “us”) is an SEC registered investment adviser that provides customized hedge and private equity 
fund portfolio solutions to portfolio advisors and their clients. Neither the SEC nor any other government agency has endorsed the merits of CCP’s website, products, 
services, educational materials, and/or any of the information contained therein.

For persons in the United Kingdom: Only firms that are authorised by the Financial Conduct Authority are permitted to access investments through CCP. No other person 
in the United Kingdom should treat this communication as being directed at them. Please note that only investors who are Professional Clients for the purposes of the 
FCA’s rules will be able to invest into the Funds, which will be made available to selected FCA authorised firms with whom we interact. Potential investors who are Retail 
Clients for the purposes of the FCA’s rules will not be able to invest on CCP’s platform via FCA authorised intermediaries.

This website is for informational purposes only and is not investment advice or an offer to sell or the solicitation of an offer to buy any interest in any entity or investment 
vehicle. Any offer to sell or solicitation to invest will only be made through the Offering Documents of one or more investments managed by CCP in accordance with all 
applicable laws and regulations. This website should not be relied upon as professional and/or financial advice, nor does it constitute a comprehensive or complete 
statement of the matters discussed therein. No representation is being made that any investment will or is likely to achieve profits or losses similar to those shown or 
described. Performance will vary depending on many factors, including, but not limited to, investment strategies, taxes, market conditions, and applicable advisory and 
other fees and expenses related to investing, including fees imposed by CCP and the portfolio advisor(s). Not all exposures may be available at all times due to capacity or 
for other reasons.

Certain information on this website constitutes “forward-looking statements,” which can be identified by the use of forward-looking terminology such as “may,” “will,” 
“should,” “expect,” “anticipate,” “project,” “estimate,” “intend,” “continue” or “believe” or the negatives thereof or other variations thereon or other comparable terminology. 
Due to various risks and uncertainties, actual events or results may differ materially from those reflected or contemplated in such forward-looking statements. Although 
the expectations expressed on this website are reasonable, actual results could be materially different. Information contained on the website, including data used in the 
calculation of some estimates and projections, comes from certain third parties. Any information provided by third parties has not been independently verified by CCP. 
Accordingly, neither CCP nor any of its affiliates, or employees will be liable to you or anyone else for any loss or damage from the use of the information contained in this 
website. Additionally, any projections, predictions, market outlooks and estimates included on the website are based upon certain assumptions, including, but not limited 
to, current and expected market conditions. Other events that were not considered may significantly affect any projections.

Investments available on CCP’s platform carry certain risks as alternative investments are complex, speculative, and illiquid investment vehicles and are not suitable for all 
investors. Please see the applicable Offering Documents for more information. Please also refer to the CCP Terms of Use and all related CCP disclosures.

IMPORTANT LEGAL INFORMATION AND LIMITED USED OF EDUCATIONAL MATERIALS DISCLAIMERS

This website permits third parties, such as portfolio advisors, to use and rebrand the materials produced therein (the “Educational Materials”) under their names for 
educational and informational purposes only. As described further below, CCP assumes no responsibility for the Educational Materials, their use or distribution by third 
parties, including any additional edits to the Educational Materials by third parties, and expressly forbids any further alterations to the Educational Materials beyond 
branding. Readers of the Educational Materials should be advised that such third parties have relationships with CCP and are subject to various conflicts of interest.

The Educational Materials should not be construed as personalized investment advice (or an offer thereof) for compensation or a recommendation of investment advice 
to buy or sell any investment nor are the Educational Materials intended as an endorsement of any security or investment (including any investment product managed by 
CCP or any other third party); the Educational Materials are for informational purposes only and any information contained in them merely represent investment 
opinions. CCP cannot guarantee the suitability of any particular investment to any personal situation and the reader of the Educational Materials bears complete 
responsibility for its own investment research and should seek the advice of a qualified investment and/or tax professional prior to making any investment decisions. 
Information contained in the Educational Materials has been obtained from sources believed to be reliable, but not guaranteed, and CCP assumes no liability for the 
information provided. Any information, data, research, news articles, forecasts, figures, opinions, projections, statements of financial market trends or investment 
techniques and strategies expressed on the website are considered to be reasonable at the time of production, but CCP makes no warranty as to their accuracy and 
reliability or completeness, and the Educational Materials may be subject to change without reference or notification to you. Any quotations of individuals in the 
Educational Materials are provided for informational purposes only and their accuracy and veracity are not guaranteed. The Educational Materials and any such items 
included therein may contain certain forward-looking statements, projections and information that are based on the beliefs of CCP (or others) as well as assumptions 
made by, and information currently available to, CCP (or others). Such statements in the Educational Materials reflect the view of CCP (or others) with respect to future 
events and are subject to certain risks, uncertainties and assumptions. Should one or more of these risks or uncertainties materialize, or should underlying assumptions 
prove incorrect, actual results may vary materially from those described in the Educational Materials. The Educational Materials (and any information included therein) are 
based on information available as of the time they were written, provided, or communicated. Accordingly, neither CCP nor its principals or affiliates make any representa-
tion as to the timeliness of any information in the Educational Materials.

At certain places in the Educational Materials, we reference or may offer direct access or links to other Internet websites. You are encouraged to exercise caution while 
browsing through any such connected hyperlinks to external websites. These websites contain information that has been created, published, maintained or otherwise 
posted by institutions or organizations independent of CCP. CCP has not reviewed any of the external websites that may be hyperlinked to the Educational Materials. 
Hyperlinks to external websites are provided for information and reference purposes only. CCP does not endorse, approve, certify, recommend or control these websites 
and does not assume responsibility for the accuracy, completeness or timeliness of the information, advertising, products, services or other Educational Materials located 
there. Additionally, CCP’s inclusion of hyperlinks to external websites does not imply association with the owners or operators of such external websites, and the views 
expressed at such external websites are not necessarily the views of CCP or its affiliates. Visitors to these websites should not use or rely on the information contained 
therein until consulting with an independent finance professional and/or portfolio advisor. Reliance upon information in these websites is at the sole discretion of the 
reader; your hyper-linking to, or use of, any external websites is at your own risk. Furthermore, CCP is not responsible for the privacy practices of such other websites. Any 
concerns regarding any hyperlink should be directed to the respective website owner or operator/webmaster.
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PERFORMANCE DISCLAIMERS

Past performance is not necessarily indicative of future results and future accuracy and profitable results cannot be guaranteed. Any performance comparison to the 
performance of indices in the Educational Materials or website may not be a meaningful comparison. Indices cited in the Educational Materials may not be available for 
direct investment. Any performance referenced in the Educational Materials is not necessarily based on the same types of investments contained in any index shown or 
referenced in the Educational Materials, nor is any such index representative of any performance presented in the Educational Materials. Any indices shown in the 
Educational Materials are only to reflect comparative performance of familiar investment styles. No representation is being made that any investment will or is likely to 
achieve profits or losses similar to those shown or described in the Educational Materials. Furthermore, performance will vary based on many factors, including, but not 
limited to, investment strategies, taxes, market conditions, and applicable advisory and other fees and expenses related to investing. No representation is being made 
that following the Educational Materials and/or any information contained therein will or is likely to achieve profits or losses similar to those shown or described in the 
Educational Materials (if at all). Any investment return and principal will fluctuate with market conditions, and one may have a gain or loss on its investments. Accordingly, 
individual returns may vary from any of the returns shown in the Educational Materials. To the extent any investment funds referenced in the Educational Materials are 
invested in indirectly through an investment platform managed by CCP, the returns of such funds (including the returns of any such funds referenced in the Educational 
Materials) will be further reduced as a result of fees imposed by CCP and the portfolio advisor. Any performance in the Educational Materials is not audited and is not 
intended to comply with AIMR-PPSA or GIPS guidelines.

NO OFFERING OR SOLICITATION

CCP may only transact business or render personalized advice, and offers of service can only be made, in those states or international jurisdictions where CCP is 
registered or where an exemption or exclusion from registration is available. Nothing herein is an offer of any service that is not legal or permissible in any particular 
jurisdiction given CCP’s current licenses. CCP is not registered as a securities broker-dealer with the U.S. Securities and Exchange Commission (the “SEC”) or with any state 
securities regulatory authority or with any foreign country; CCP is an SEC registered investment adviser that provides customized alternative portfolio solutions for 
portfolio advisors and their clients. As such, the Educational Materials are provided to portfolio advisors for their (or their clients’) informational or educational purposes 
only and are not intended as, and may not be relied on in any manner, as legal, tax or investment advice, a recommendation, or as an offer to sell, a solicitation of an offer 
to purchase or a recommendation of any interest in any fund, security, entity or investment vehicle from CCP or an attempt to effect transactions in securities. The 
information in the Educational Materials is in summary form for convenience of presentation; it is not complete and should not be relied upon as such.

Any offer to sell or solicitation to invest will only be made through the relevant Offering Documents (of one or more investments managed by CCP) to persons (through 
and working in conjunctions with their portfolio advisors) who meet the investor suitability and sophistication requirements in jurisdictions in which any such offer or 
solicitation is permitted and in accordance with all applicable laws and regulations. Accordingly, the Educational Materials must be read in connection with such Offering 
Documents in order to understand fully all of the implications and risks of any investments managed by CCP. There can be no assurance that the objectives or informa-
tion stated in the Educational Materials can or will be achieved. Alternative investments carry a high degree of risk and are complex, speculative investment vehicles and 
are not suitable for all investors; one can lose all or a substantial amount of its investment in alternative investments such as private equity funds and hedge funds.

AWARDS, RANKINGS, AND/OR RECOGNITIONS

Any awards, rankings and/or recognition by unaffiliated rating services and/or publications should not be construed as a guarantee that you will experience a certain level 
of results, as an indication of future performance, nor should it be construed as a current or past endorsement of CCP. Such awards, rankings and/or recognition were 
based in part on subjective criteria and a limited universe of candidates, and therefore there can be no assurance that a different panel of judges would not have selected 
other submissions as the winners. Please refer to the websites of the sponsors of these awards for important information regarding the criteria for the awards, and the 
manner in which such awards were determined.

ENDORSEMENTS

Any endorsement contained herein that indicates approval, support, or a recommendation of CCP or describes a person’s experience with CCP—including potential 
endorsements from investment advisors who have partnered with CCP—was not the result of any cash or noncash compensation provided by CCP for such endorsement. 
However, as a standard course of business, portfolio advisors may receive an “Advisory Fee” from their clients who subscribe to the platform, and such a relationship 
could have influenced any endorsement of CCP provided by a portfolio advisor. Any endorsement of CCP made by a portfolio advisor is non-representative of all the 
portfolio advisors that CCP works with and may be the result of unique and past experiences that do not guarantee future results.
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